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Ransomware, identity compromise, exploited vulnerabilities, and critical-infrastructure exposure.
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ENTERPRISE / CRITICAL INFRASTRUCTURE

EXECUTIVE SUMMARY
The cyber threat environment remains defined by persistent exploitation of known vulnerabilities, identity compromise,
ransomware, and the abuse of trusted technology providers. CISA and partner reporting shows that active ransomware
groups continue to affect organizations across North America, South America, and Europe. The core challenge is not a
shortage of security tools; it is the gap between the speed of adversary exploitation and the speed of organizational
remediation, credential protection, segmentation, and recovery.

KEY JUDGMENTS
• Ransomware will remain the most visible disruptive cyber threat to private organizations and local infrastructure.

• Identity attacks and token theft will increasingly bypass perimeter controls and traditional multifactor authentication
implementations.

• Known exploited vulnerabilities will continue to provide a reliable initial-access pathway where patching and asset visibility are
weak.

• Supply-chain and managed-service compromises can create disproportionate impact by turning trusted access into a force
multiplier.

ANALYTIC CONFIDENCE: High for broad trends; moderate for relative scoring because incident reporting remains
incomplete and uneven across sectors.
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I. STRATEGIC CONTEXT
The attack surface has expanded through cloud migration, remote access, third-party services, operational technology
connectivity, and rapid deployment of internet-facing appliances. Criminal and state-linked actors increasingly overlap in tools
and access markets. This makes attribution less important to immediate defense than the ability to detect abnormal identity
use, isolate affected systems, and restore operations.

II. THREAT ARCHITECTURE

Initial access

Adversaries exploit internet-facing vulnerabilities, stolen credentials, phishing, and access purchased from criminal brokers.

Privilege and persistence

Attackers abuse remote-management tools, cloud identities, service accounts, and poorly segmented administrative
environments.

Data and operational impact

Extortion groups combine data theft with encryption, service disruption, and direct pressure on executives, customers, or
partners.

Strategic exploitation

State-sponsored actors may use similar access methods for espionage, pre-positioning, or disruption of critical services.

Threat Matrix

Threat category Level Trend Primary driver

Ransomware SEVERE RISING Extortion economics and vulnerable services

Identity compromise SEVERE RISING Token theft, phishing, weak MFA

Supply-chain compromise HIGH RISING Trusted access and concentration risk

OT/ICS intrusion HIGH RISING Legacy systems and remote connectivity
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III. GRAPHICAL ANALYSIS
The risk profile weights operational impact, prevalence, adversary accessibility, and organizational exposure. Ransomware
and identity compromise rank highest because both are widely available and repeatedly successful.

Figure 1. Sentinel Meridian analytic visualization based on cited open-source reporting.

Organizations should prioritize identity hardening, exploited-vulnerability remediation, segmentation, offline recovery, and
third-party access governance before investing in more complex defensive capabilities.
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IV. OPERATIONAL TIMELINE AND MECHANISM

2024

Play ransomware ranks among the most active ransomware groups, affecting a broad range of businesses and critical
infrastructure.

JANUARY-MAY 2025

FBI awareness of Play ransomware victims reaches approximately 900 entities, according to an updated CISA joint advisory.

2025-2026

CISA continues adding vulnerabilities to the Known Exploited Vulnerabilities Catalog as evidence of active exploitation
emerges.

NEXT 12 MONTHS

Adversaries are likely to emphasize identity, edge-device exploitation, cloud control planes, and extortion without encryption.

Figure 2. Simplified operational pathway; actual activity may involve additional intermediaries and technical steps.
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V. CASE STUDY / SCENARIO ANALYSIS

Play ransomware as a persistent cross-regional model

CISA, the FBI, and Australia’s cyber authority reported that Play ransomware had affected a wide range of organizations
across North America, South America, and Europe and was among the most active groups in 2024. The group uses double
extortion and, according to the 2025 update, had allegedly affected approximately 900 entities known to the FBI. The case
demonstrates how a closed criminal group can sustain operations by exploiting vulnerabilities, remote services, and weak
identity controls across multiple sectors.

VI. IMPLICATIONS FOR CLIENTS AND PARTNERS
• Patch CISA Known Exploited Vulnerabilities on an accelerated risk-based schedule.

• Require phishing-resistant MFA for administrators and remote access where feasible.

• Maintain immutable or offline backups and test restoration against realistic outage scenarios.

• Continuously inventory third-party access, service accounts, and internet-facing assets.

• Separate operational technology and safety systems from enterprise identity compromise pathways.

INTELLIGENCE GAPS
• Underreporting of ransomware payments and business interruption.

• Incomplete visibility into access-broker markets and reused credentials.

• Limited public reporting on cloud and SaaS incident root causes.

• Uneven cyber incident reporting across Latin America and the Caribbean.
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VII. OUTLOOK
The most damaging attacks will continue to exploit ordinary weaknesses at scale rather than exotic zero-day vulnerabilities.
Organizations with disciplined asset management, identity security, segmentation, and recovery testing will reduce both
incident frequency and business impact. Those that rely on compliance evidence without operational validation will remain
exposed.

SENTINEL MERIDIAN BRIEFING CONCLUSION: Cyber resilience must be measured by the organization’s
ability to withstand identity compromise, contain lateral movement, and restore critical services.
Prevention remains necessary, but tested recovery and decision discipline are what prevent a cyber
incident from becoming an enterprise crisis.

SOURCES AND METHODOLOGY
This assessment uses open-source reporting and official public records. Judgments are analytic assessments, not statements
of confirmed fact unless specifically attributed. Source access dates and publication dates should be checked before external
release.

• CISA/FBI/ASD, "#StopRansomware: Play Ransomware," updated June 4, 2025.

• CISA, Known Exploited Vulnerabilities Catalog alerts and BOD 22-01 guidance, 2025-2026.

• CISA, guidance emphasizing remediation of known exploited vulnerabilities, MFA, backups, and recovery planning.

A S S E S S M E N T E N D


