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Tren de Aragua Under Coordinated Regional
Pressure

Simultaneous enforcement in Brazil and Colombia is degrading the network's leadership and logistics
while confirming that its expansion now runs through alliances with established local criminal
organisations.
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1. EXECUTIVE SUMMARY

Tren de Aragua, the criminal organisation that originated in Venezuela's Tocoron prison system, is under the most
coordinated regional enforcement pressure it has faced. The Associated Press reported that Brazilian police arrested 25
people across five states in a crackdown on the group after it developed ties with Brazilian organised-crime groups, with
evidence indicating the Venezuelan network had been supplying weapons. Separately, Colombian authorities announced
the capture of a suspected Tren de Aragua leader as security cooperation with the United States deepened.

The enforcement pattern reveals the group's actual operating model. Tren de Aragua has not expanded by transplanting
Venezuelan cells into unfamiliar territory. It expands by attaching itself to established local organisations, contributing
weapons, migrant-corridor control, extortion expertise, and human-trafficking logistics in exchange for territory,
protection, and market access. Specialist research on the Roraima cell dismantled earlier in 2026 described exactly this
alliance-based playbook, including weapons trafficking from the Venezuelan border into other parts of Brazil.

Sentinel Meridian assesses that coordinated pressure will degrade specific cells, disrupt leadership continuity, and raise
the group's operating costs, but will not dismantle the network within the forecast horizon. The alliance model is resilient
precisely because local partners survive the removal of Venezuelan nodes, and because migration corridors and informal
economies continue to supply recruits, victims, and revenue.

2. KEY JUDGMENTS

1. Enforcement is now genuinely regional. Near-simultaneous action in Brazil and Colombia, alongside continued
U.S. pressure, marks a shift from national responses to coordinated multi-country targeting.

2. The alliance model is the network's core adaptation. Partnering with entrenched local groups gives Tren de
Aragua market access without the cost of contesting territory directly.

3. Weapons supply is a distinguishing contribution. Police allegations that the group fed arms to Brazilian partners
indicate a logistics role that outlasts any single cell.

4. Leadership arrests degrade coordination but rarely end operations. Cell-level autonomy and franchise-style
branding allow continuity under new local commanders.

5. Displacement is the most likely near-term effect. Pressure in Brazil and Colombia raises the probability of
consolidation into Peru, Chile, Ecuador, and Caribbean transit nodes.

6. Extortion of migrants and small businesses, sexual exploitation, and contract violence remain the durable
revenue base; these require little fixed infrastructure and recover quickly.

7. Politicisation of the group's name complicates analysis. Its brand is invoked in migration and security debates well
beyond documented operational presence, and attribution should be treated carefully.

8. Cooperation depends on political alignment. Changes of government, or friction over U.S. security assistance,
could reduce the intelligence sharing this campaign relies on.

3. RISK PROFILE

RISK PROFILE (1-5)
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Alliance-based expansion 5/5

Migrant extortion and exploitation 55

Cross-border weapons logistics 4/5

Displacement into new host countries 4/5

Leadership disruption from enforcement 4/5

Network-wide dismantlement 2/5

Relative severity of each factor across the 6-18 month forecast horizon. Network-wide dismantlement scores low because the alliance model
survives cell-level losses.

4. ENFORCEMENT PICTURE

RECENT ENFORCEMENT SEQUENCE

® JUNE 2026
Police in Roraima, on the Venezuelan border, dismantle a Tren de Aragua branch allegedly used to traffic weapons into
other parts of Brazil.

® AUGUST 2026
Colombian authorities announce the capture of a suspected Tren de Aragua leader as security cooperation with
Washington deepens.

@® SEPTEMBER 2026

Brazilian police report 25 arrests across five states, citing ties between the Venezuelan group and Brazilian organised
crime.

Sequence based on police statements and wire reporting; characterisations are official allegations.

Read together, the operations describe a network that is geographically dispersed, dependent on border logistics, and
embedded in host-country criminal markets rather than operating in parallel to them.

5. THE ALLIANCE PLAYBOOK

EXCHANGE LOGIC

TREN DE ARAGUA CONTRIBUTES LOCAL PARTNER CONTRIBUTES

Weapons and cross-border logistics from the Venezuelan Territorial control, protection, and corrupt local
frontier relationships

Migrant-corridor control and human-trafficking capacity Established retail drug and extortion markets

SENTINEL MERIDIAN LLC o OPEN-SOURCE INTELLIGENCE ASSESSMENT SM-2026-TA-120 | Page 3



TREN DE ARAGUA CONTRIBUTES LOCAL PARTNER CONTRIBUTES

Extortion methodology and reputational violence Money-laundering channels and legitimate business
fronts
Recruitment among displaced Venezuelan populations Legal and political cover inside the host country

This structure explains why arrests degrade rather than dismantle. Removing Venezuelan nodes leaves the host-country

partner intact, and the partner can reconstitute the relationship with a new counterpart.

6. REGIONAL EXPOSURE

RELATIVE EXPOSURE BY COUNTRY (1-5)

Venezuela(origin and logistics)

5/5

Colombia

Brazil
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=
©

Peru

Ecuador

Caribbean transit nodes

Exposure combines documented presence, corridor function, and host-country enforcement capacity.

7. TRAJECTORY AND SCENARIOS

EIGHTEEN-MONTH OUTLOOK

SCENARIO ASSESSMENT

4/5

4/5

3/5

3/5

Degrade and displace (most likely, ~60%) Continued arrests fragment cells; activity consolidates in less-policed
corridors and secondary cities while core revenue lines persist.

Deepened local absorption (~25%) Surviving members are absorbed into host-country organisations,
reducing the visibility of the brand while sustaining the same criminal
activity.

Sustained regional dismantlement (~15%) Durable intelligence sharing, financial targeting, and prosecution

capacity meaningfully reduce cross-border capability.
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8. INDICATORS AND WARNINGS

INDICATOR

ANALYTIC SIGNIFICANCE

A new multi-country operation announced
within 90 days

Documented cell activity in a country with no
prior confirmed presence

Financial designations or asset seizures
targeting facilitators

Violent retaliation against police, prosecutors,
or journalists

Public friction over U.S. security assistance in
Bogota or Brasilia

Reported extortion of formal businesses rather
than migrants and informal traders

9. IMPLICATIONS FOR CLIENTS

Confirms that intelligence sharing has become institutional rather
than episodic.

Signals displacement and expansion of the alliance model.
Indicates a shift from arrest-driven to finance-driven disruption,
which is more damaging to the network.

Suggests the network is defending core revenue rather than
relocating.

Raises the risk that cooperation degrades and enforcement reverts
to national silos.

Marks escalation into the commercial economy and direct
corporate exposure.

Treat extortion approaches to local staff, drivers, and small suppliers as the most likely first contact, and
establish a confidential internal reporting channel.

Review vendor and labour-supply chains in Roraima, Norte de Santander, and northern Chile and Peru for
exposure to intermediaries linked to migrant recruitment.

Do not assume enforcement success reduces near-term risk; disruption periods frequently produce short-term

violence as territory is renegotiated.

Apply careful attribution standards in internal reporting; the group's name is invoked politically far beyond

documented presence.

Coordinate duty-of-care planning for staff movement in border municipalities, where state presence and

emergency response are weakest.

10. INTELLIGENCE GAPS

SENTINEL MERIDIAN LLC

The network's command structure, and whether a single leadership tier still directs cross-border activity, is not

established in open reporting.

Financial flows, laundering routes, and the scale of revenue remain poorly documented.

The durability of the Brazilian alliances after the September arrests is unknown.

Presence claims in several countries rest on political statements rather than evidentiary records.
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- The relationship between the network and Venezuelan state actors remains contested and is treated here as an
allegation.

1. SOURCES AND METHODOLOGY

This assessment draws on Associated Press reporting, Colombian and Brazilian police statements, and specialist
organised-crime research on the Roraima operation. Confidence is Moderate-High: the enforcement record is well
documented, while the network's internal structure and finances are not.

- Associated Press, "Brazilian police arrest 25 people in a crackdown on Venezuela's Tren de Aragua gang."

- Associated Press, "Colombia captures a suspected Tren de Aragua gang leader as US security ties deepen,”
August 2026.

- InSight Crime, "Brazil Crackdown Reveals New Tren de Aragua Playbook."

- Sentinel Meridian SM-2026-TA-113, Colombia's Security Reset Enters the Operational Phase.

This product is derived from open sources. Official government statements, court filings, and company disclosures are labelled as allegations or
claims where they have not been independently corroborated. Sentinel Meridian LLC provides analysis for planning purposes; it is not legal,
investment, or security-operational advice.
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