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FIELD VALUE

Review trigger Publication of contract terms, a constitutional or legislative challenge, a
company final investment decision, or a change in the political process
described in SM-2026-TA-112.

Government, police, and party statements reproduced here are official claims or allegations and are labelled as such; they are not treated as
adjudicated fact.

1. EXECUTIVE SUMMARY

On 28 August 2026, the United States announced that, working with Venezuela's interim government and private business,
it had secured majority control over more than 65 billion barrels of Venezuela's proven oil reserves. The announcement
supplied few details about legal structure, covered fields, participating companies, financing, or the mechanism through
which control would be exercised. Venezuela holds roughly 303 billion barrels of proven crude reserves yet produces only
about 1.25 million barrels per day.

UPDATE, 3 SEPTEMBER 2026: Reuters reporting has since added operational specificity. Chevron is identified as the
central operator, with GE Vernova associated with power and generation requirements, and ONGC, Eni, and GeoPark
named among companies positioned for participation. An amended hydrocarbon law is reported to underpin the new
contractual framework. Fields cited span the Orinoco belt, Monagas, and Bare, described in reporting as approximately 64
billion barrels across 17 fields, with production goals rising toward 1.5 million barrels per day.

The added detail strengthens the case that a commercial framework is being built, but it does not resolve the binding
constraints. Legal durability depends on an amended law enacted by an interim authority whose electoral mandate is
undefined (see SM-2026-TA-112). Physical delivery depends on power reliability, diluent supply, upgraders, pipelines,
ports, and workforce. Sentinel Meridian's base case remains slow, contested implementation that expands U.S.
commercial access and political influence without producing rapid supply relief.

2. KEY JUDGMENTS

1. The arrangement is strategically important but is not yet an operational transfer of producible supply; confidence
remains Moderate pending publication of contract terms.

2. Reported participation by Chevron as central operator, alongside GE Vernova, ONGC, Eni, and GeoPark, indicates
a credible commercial framework rather than a purely political announcement.

3. The amended hydrocarbon law is the pivotal instrument. Its durability depends on the legitimacy of the authority
enacting it, which the September political statements leave unresolved.

4. Reported coverage of roughly 64 billion barrels across 17 fields in the Orinoco belt, Monagas, and Bare is
consistent with heavy-crude development requiring diluent, upgrading, and reliable power.

5. Production goals approaching 1.5 million barrels per day represent an ambition against a current baseline near
1.25 million; incremental gains are plausible, step changes are not.

6. Power generation is the most underestimated constraint; involvement of a generation supplier signals
recognition that output depends on rebuilding electricity supply.

7. Investment projections remain official projections rather than committed capital; final investment decisions will
follow contract enforceability, sanctions stability, fiscal terms, and dispute-resolution mechanisms.
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8. Constitutional and hydrocarbons-law challenges could delay implementation and create expropriation,
arbitration, and legitimacy risk for participating firms.

9. Material new supply is unlikely to lower U.S. fuel prices quickly; redevelopment of the heavy-crude system will
take years.

10. Expanded U.S. control will remain a sovereignty and nationalist mobilisation issue inside Venezuela and a
strategic-alignment issue involving China and Russia.

3. RISK PROFILE

RISK PROFILE (1-5)

Legal / constitutional uncertainty 5/5

Infrastructure rehabilitation 5/5

Power generation dependency 5/5

Political / sovereignty backlash 4/5

Sanctions / compliance exposure 4/5

Near-term production gain 2/5

Long-term strategic impact 5/5

Relative severity across the 12-36 month forecast horizon, updated 3 September 2026 for reported operator and field detail.

4. SEPTEMBER 2026 UPDATE: REPORTED STRUCTURE

REPORTED PARTICIPANTS AND SCOPE

ELEMENT REPORTED DETAIL

Central operator Chevron, identified in reporting as the principal operating company under the new
framework.

Power and generation GE Vernova associated with the generation capacity required to support field operations
and upgrading.

Additional participants ONGC, Eni, and GeoPark named among companies positioned for participation.

Legal instrument An amended hydrocarbon law reported to underpin new exploration and production
rights.
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ELEMENT REPORTED DETAIL

Fields Orinoco belt, Monagas, and Bare; approximately 64 billion barrels across 17 fields as
reported.

Production goal Reported targets rising toward 1.5 million barrels per day against a current baseline near
1.25 million.

5. EXECUTION CONSTRAINTS

CONSTRAINT SEVERITY (1-5)

Legal enforceability of interim-period contracts 5/5

Electricity supply for fields and upgraders 5/5

Diluent availability and heavy-crude blending 4/5

Pipeline, upgrader, and port condition 4/5

Skilled workforce availability 4/5

Sanctions and compliance friction 4/5

Financing and final investment decisions 4/5

Constraints are ranked by their capacity to delay first incremental barrels, not by capital cost.

Heavy crude from the Orinoco belt cannot be produced, moved, or sold without diluent, upgrading capacity, and reliable
power. Each of these was degraded by more than a decade of underinvestment. The sequence of restoration - power
first, then upgrading and blending, then export logistics - determines the realistic pace of output growth and is why
near-term production gain scores low in the risk profile.

6. SCENARIOS

THIRTY-SIX-MONTH OUTLOOK

SCENARIO ASSESSMENT

Slow contested implementation (most
likely, ~55%)

Contracts signed, selective field work begins, incremental output growth
of a few hundred thousand barrels per day; legal challenges persist.

Accelerated development (~20%) Legal clarity, sanctions stability, and rapid power restoration enable
faster ramp toward the reported 1.5 million bpd goal.
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SCENARIO ASSESSMENT

Legal or political reversal (~25%) Constitutional challenge, government change, or process breakdown
suspends the framework and triggers arbitration exposure.

7. INDICATORS AND WARNINGS

INDICATOR ANALYTIC SIGNIFICANCE

Publication of contract terms or the amended
hydrocarbon law text

Converts political announcement into assessable legal risk.

A final investment decision by Chevron or
another named participant

The clearest signal that companies judge the framework
enforceable.

Generation capacity contracted or
commissioned for field operations

Removes the most binding physical constraint on output growth.

Constitutional or legislative challenge filed in
Venezuela

Raises reversal probability and arbitration exposure.

Monthly production data showing sustained
gains above 1.3 million bpd

Evidence that implementation is producing physical barrels rather
than agreements.

Change in the political process described in
SM-2026-TA-112

Political legitimacy and contract durability move together.

8. IMPLICATIONS FOR CLIENTS

— Treat the framework as a multi-year opportunity with binary legal risk; stage capital commitments against
published legal instruments.

— Require arbitration seats outside Venezuela, stabilisation clauses, and change-of-law protection in any
participation agreement.

— Model output growth on power restoration timelines rather than on reserve size.

— Anticipate Caribbean refining, tanker, insurance, and sanctions-compliance shifts before any material production
increase.

— Maintain continuous sanctions screening; relief tied to an undefined political timetable is reversible.

— Read together with SM-2026-TA-112 when assessing legitimacy and enforceability risk.

9. INTELLIGENCE GAPS

— Contract terms, fiscal structure, and control mechanisms are not public.

— The enacted text and legislative history of the amended hydrocarbon law are unavailable.
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— Company commitments remain reported positions rather than disclosed final investment decisions.

— Field-level reservoir condition and well integrity after years of underinvestment are undocumented.

— The interaction between the new framework and existing Chinese and Russian claims on Venezuelan output is
unclear.

10. SOURCES AND METHODOLOGY

This assessment draws on official announcements, Reuters reporting on participants, fields, and production goals, and
energy-sector infrastructure analysis. Confidence is Moderate: the commercial direction is well reported, while legal and
physical execution detail is not.

— Reuters reporting on Chevron, GE Vernova, ONGC, Eni, and GeoPark participation and the amended hydrocarbon
law, September 2026.

— Official U.S. announcement of the reserve-control arrangement, 28 August 2026.

— Sentinel Meridian SM-2026-TA-112, Venezuela's Transition Talks Open a Fragile Political Window.

— Sentinel Meridian SM-2026-TA-115, Cuba's Converging Systems Crisis (regional energy context).

This product is derived from open sources. Official government statements, court filings, and company disclosures are labelled as allegations or
claims where they have not been independently corroborated. Sentinel Meridian LLC provides analysis for planning purposes; it is not legal,
investment, or security-operational advice.
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