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adjudicated fact.

1. EXECUTIVE SUMMARY

Negotiations between Venezuela's interim government and an opposition delegation began on 6 August 2026 with U.S.
backing. The talks are intended to address political-system restructuring ahead of future elections. Their opening was a
meaningful de-escalatory signal, but the process remains fragile because not all opposition constituencies are
represented and implementation mechanisms remain undefined.

UPDATE, 3 SEPTEMBER 2026: U.S. and Venezuelan leadership have both indicated that Venezuela is not yet ready to hold
a new election. Neither side has published the conditions that would constitute readiness, nor a timetable for reaching
them. The absence of defined criteria converts an apparently procedural statement into a substantive political fact: the
transition process now has no external benchmark against which progress or delay can be measured, and both parties
retain discretion to define readiness in their own favour.

Sentinel Meridian assesses that the open-ended posture lowers near-term escalation risk while raising medium-term
legitimacy risk. An interim arrangement that persists without an electoral horizon accumulates challenges to its authority,
weakens the incentive for excluded opposition factions to remain inside the process, and complicates the legal durability
of commercial arrangements concluded during the interim period - including those described in SM-2026-TA-116 on the oil
control accord.

2. KEY JUDGMENTS

1. The talks continue to lower the immediate probability of abrupt political escalation but do not resolve Venezuela's
institutional crisis.

2. Statements that Venezuela is not yet ready for a new election, absent published conditions or a timetable, leave
the transition without a measurable benchmark.

3. Indefinite interim governance accumulates legitimacy risk; authority exercised without an electoral horizon is
more easily contested domestically and internationally.

4. Partial opposition participation remains the central structural weakness; excluded factions gain incentive to
contest the process from outside as delay lengthens.

5. U.S. backing raises the diplomatic weight of the process while making foreign influence the dominant domestic
political narrative.

6. Sanctions policy is now the principal lever and the principal uncertainty; relief tied to undefined readiness criteria
is inherently reversible.

7. Civil stability risk is currently low-to-moderate but is sensitive to service delivery, wage conditions, and any
perception that the process has stalled permanently.

8. Investor risk is concentrated in enforceability. Contracts concluded under an interim authority whose electoral
mandate is undefined carry elevated review, renegotiation, and arbitration exposure.

9. This assessment should be read together with SM-2026-TA-116; the political window and the energy accord are
legally and politically interdependent.
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3. RISK PROFILE

RISK PROFILE (1-5)

Political process stall 4/5

Legitimacy and mandate contestation 4/5

Institutional friction 4/5

Contract enforceability for investors 4/5

Civil unrest 3/5

Abrupt escalation 2/5

Relative risk across the 12-month forecast horizon, updated 3 September 2026 to reflect the absence of a defined electoral timetable.

4. SEPTEMBER 2026 UPDATE: READINESS WITHOUT CRITERIA

PROCESS TO DATE

6 AUGUST 2026
In-person talks open between the interim government and an opposition delegation, with U.S. backing.

28 AUGUST 2026
Announcement of a U.S.-Venezuela oil control arrangement (see SM-2026-TA-116) links the political process to
hemispheric energy interests.

SEPTEMBER 2026
U.S. and Venezuelan leadership state that Venezuela is not yet ready for a new election; no readiness conditions or
timetable are published.

WHAT AN UNDEFINED TIMETABLE CHANGES

DIMENSION EFFECT

Legitimacy Interim authority operates without an electoral mandate or an agreed date by which
one will be sought, inviting domestic and international challenge.

Opposition cohesion Excluded and impatient factions gain arguments for exiting the process; the
represented delegation carries a weaker claim to speak for the opposition over time.

Sanctions Relief becomes discretionary and reversible because it is not anchored to verifiable
electoral milestones.

Civil stability Public tolerance depends on service delivery and economic conditions rather than
political expectation; a stalled process removes a pressure-release mechanism.
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DIMENSION EFFECT

Investor risk Agreements signed in the interim period face review or renegotiation under any
successor administration, raising arbitration exposure.

5. SCENARIOS

TWELVE-MONTH OUTLOOK

SCENARIO ASSESSMENT

Managed drift (most likely, ~55%) Talks continue without an electoral timetable; sanctions relief remains
partial and conditional; commercial activity expands cautiously.

Framework agreement (~25%) Readiness criteria and an indicative timetable are published, improving
legitimacy and contract durability.

Process breakdown (~20%) Opposition withdrawal, a legitimacy crisis, or external escalation ends the
process and reverses sanctions easing.

6. INDICATORS AND WARNINGS

INDICATOR ANALYTIC SIGNIFICANCE

Publication of readiness criteria or an
indicative electoral calendar

The single clearest signal that the process has substance rather
than drift.

Withdrawal or formal rejection by a major
opposition faction

Sharply raises legitimacy and breakdown risk.

Sanctions actions tied explicitly to electoral
milestones

Indicates Washington is anchoring relief to verifiable steps.

Judicial or legislative challenge to
interim-period contracts

Direct warning for investors on enforceability exposure.

Sustained protest over wages, fuel, or
electricity

Civil-stability deterioration independent of the political track.

Progress or stall in the arrangements
described in SM-2026-TA-116

The energy accord and the political window now move together.

7. IMPLICATIONS FOR CLIENTS

— Assume no electoral timetable in base-case planning; treat any published calendar as upside rather than
expectation.
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— Build change-of-government and sanctions-reversal clauses into any Venezuela-exposed agreement, with
defined arbitration seats.

— Track opposition cohesion as the leading indicator of process durability; it moves before official positions do.

— Sequence commitments so that capital at risk remains proportionate to the reversibility of current sanctions
relief.

— Read this assessment together with SM-2026-TA-116 when evaluating energy-sector opportunities.

8. INTELLIGENCE GAPS

— The readiness conditions contemplated by either government are unpublished.

— The composition and mandate of the opposition delegation are incompletely documented.

— Internal cohesion within the interim government is not observable.

— The legal instruments underpinning interim-period commercial agreements are not public.

— The scope and duration of U.S. sanctions flexibility is undefined.

9. SOURCES AND METHODOLOGY

This assessment draws on wire reporting and official statements from U.S. and Venezuelan authorities. Confidence is
Moderate-High for the structural analysis and Moderate for scenario weighting, which depends on undisclosed
negotiating positions.

— Reporting on U.S. and Venezuelan leadership statements regarding election readiness, September 2026.

— Reporting on the opening of talks between the interim government and the opposition delegation, August 2026.

— Sentinel Meridian SM-2026-TA-116, Venezuela's Oil Control Accord Reshapes Hemispheric Energy Risk.

This product is derived from open sources. Official government statements, court filings, and company disclosures are labelled as allegations or
claims where they have not been independently corroborated. Sentinel Meridian LLC provides analysis for planning purposes; it is not legal,
investment, or security-operational advice.
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