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Venezuela's Oil Control Accord Reshapes
Hemispheric Energy Risk

An unprecedented U.S.-Venezuela arrangement promises majority U.S. control over more than 65 billion barrels, but legal
ambiguity, degraded infrastructure, political legitimacy, and execution risk constrain near-term impact.
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1. EXECUTIVE SUMMARY

On August 28, 2026, President Donald Trump announced that the United States, working with Venezuela's interim government and private
business, had secured majority control over more than 65 billion barrels of Venezuela's proven oil reserves. The public announcement
supplied few details about the legal structure, covered fields, participating companies, financing, or the mechanism through which the
United States would exercise control.

Reuters reported that Venezuela was preparing agreements granting new exploration and production rights, particularly to U.S. companies,
and that a lease model had been considered. The accord is strategically significant because Venezuela holds roughly 303 billion barrels of
proven crude reserves - the largest reported endowment of any state - yet current output remains only about 1.25 million barrels per day.
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Sentinel Meridian assesses that the base case is a slow, contested implementation process that expands U.S. commercial access and
political influence without producing rapid supply relief. Legal and constitutional challenges, degraded power and export infrastructure, the
surviving sanctions architecture, sovereign-risk concerns, and potential nationalist backlash remain the binding constraints. Threat level is
set at Elevated for energy-exposed operators and Venezuela-facing commercial actors; confidence is Moderate because the
announcement's key implementing details are not public.

2. KEY JUDGMENTS

1.  Theannouncement is strategically important but is not yet an operational transfer of producible supply; missing legal, financial,
field-level, and company details keep confidence at Moderate.

2. Control of reserve rights is not equivalent to near-term control of production. Heavy-crude development, diluent access, power
reliability, pipelines, upgraders, ports, workforce, and capital will determine actual output.

3.  Venezuela's reported production of roughly 1.25 million barrels per day remains far below historical levels and far below the scale
implied by its approximately 303 billion barrels of proven reserves.

4. Claims that the arrangement could attract nearly $100 billion in private investment are official projections, not committed capital.
Investment will depend on contract enforceability, sanctions stability, fiscal terms, security, and dispute-resolution mechanisms.

5. Constitutional and hydrocarbons-law challenges could delay implementation and create expropriation, arbitration, and
political-legitimacy risk for participating firms.

6. Material new supply is unlikely to lower U.S. fuel prices quickly; redevelopment of Venezuela's heavy-crude system will take years
rather than months.

7. Expanded U.S. control will likely become a sovereignty and nationalist mobilization issue inside Venezuela and a strategic-alignment
issue involving China and Russia.

8.  Theaccord may reshape Caribbean refining, tanker, insurance, sanctions-compliance, and crude-trade patterns before it materially

increases production.

3. RISK PROFILE

RISK PROFILE (1-5)

Legal / constitutional uncertainty 5/5

Infrastructure rehabilitation burden 5/5

Political / sovereignty backlash 4/5

Sanctions and compliance exposure 4/5

Near-term production gain 2/5

Long-term strategic impact 5/5

Relative severity of each risk vector across the 12-36 month forecast horizon. Higher scores indicate greater constraint, exposure, or strategic consequence;
‘near-term production gain' scores low because rapid volume growth is assessed as unlikely.

4. NUMBERED ANALYSIS
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4.1 What was announced

The announcement was delivered publicly by the U.S. president and characterized as majority U.S. control over more than 65 billion barrels
of Venezuelan proven reserves, achieved in cooperation with Venezuela's interim government and private business. No implementing
instrument, list of covered blocks, operator roster, financing plan, or governance mechanism was released alongside the statement.
Reuters reported separately that Caracas was preparing agreements granting new exploration and production rights, with a lease-based
structure among the models under consideration.

4.2 Reserve endowment versus deliverable barrels

Venezuela's approximately 303 billion barrels of proven reserves are overwhelmingly extra-heavy crude concentrated in the Orinoco Belt.
Those barrels require diluent, upgrading, reliable high-load electricity, functioning pipelines, and blending or refining capacity configured
for heavy sour crude. Reserve booking is therefore a poor proxy for deliverable supply: the 65-billion-barrel figure describes rights over a
resource base, not barrels that can be moved to market inside the forecast horizon.

4.3 Production baseline

Reported output of roughly 1.25 million barrels per day is a fraction of Venezuela's late-1990s levels above 3 million barrels per day. The
decline reflects two decades of underinvestment, workforce loss, equipment cannibalization, sanctions, gas-handling and power failures,
and repeated damage to gathering, storage, and export systems. Restoring even one million barrels per day of incremental output implies
multi-year drilling, workover, upgrader, and export-terminal programs, not a contractual reallocation of rights.

4.4 |egal architecture and enforceability

Venezuela's hydrocarbons framework vests ownership of subsurface resources in the state and constrains the structure of foreign
participation. Any arrangement that is perceived to transfer majority control of reserves to a foreign state or to foreign firms invites
constitutional challenge, legislative reversal, and future expropriation or renegotiation claims. Contract durability will depend on the
identity and legitimacy of the Venezuelan counterparty, ratification pathways, choice of governing law, arbitration seat, and the stability of
U.S. authorizations.

4.5 Sanctions and compliance

Even with expanded authorizations, participating firms must operate inside a layered sanctions and designations architecture covering the
state oil company, individuals, vessels, and financial channels. Banks, insurers, charterers, and traders will require specific licence clarity
before committing capital or vessels. Compliance ambiguity - not geology - is the most likely near-term brake on transaction volume.

4.6 Infrastructure and power dependency

Heavy-crude production is electricity-intensive. Venezuela's generation and transmission system has experienced repeated national and
regional failures, and industrial-scale reliability is not assured. Upgraders, pumping stations, gas compression, and export terminals all
depend on stable power and on maintenance supply chains that remain constrained. Infrastructure rehabilitation is assessed as the single
largest cost and schedule driver.

4.7 External alignment

China and Russia retain commercial, debt, and political equities in Venezuela's energy sector. An arrangement that visibly shifts control
toward Washington raises the probability of counter-positioning: contract disputes over legacy obligations, diplomatic objections framed
around sovereignty, and continued discounted crude flows through established intermediary channels.

5. CONFIRMED FACTS VERSUS ANALYTICAL JUDGMENTS

EVIDENCE SEPARATION

STATEMENT STATUS

President Trump publicly announced a U.S. arrangement covering more than 65 billion Confirmed - reported by Reuters and the Associated
barrels of Venezuelan reserves on 28 August 2026. Press.

Reuters reported Venezuela was preparing agreements granting new exploration and Confirmed reporting - characterization attributed to
production rights, with a lease model considered. Reuters.

Venezuela holds approximately 303 billion barrels of proven crude reserves. Confirmed - OPEC Annual Statistical Bulletin data.
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STATEMENT

STATUS

Venezuelan production is approximately 1.25 million barrels per day.

The arrangement could attract nearly $100 billion in private investment.

The United States will exercise operational control over covered fields.

The accord will lower U.S. fuel prices within the forecast horizon.

Implementation will face constitutional and hydrocarbons-law challenge in Venezuela.

Confirmed to reporting standard - consistent with

U.S. EIA country analysis and secondary-source

estimates.

Official projection - not committed capital; treat as an

advocacy figure.

Unverified - no legal instrument or governance

mechanism has been published.

Analytic judgment - assessed unlikely.

Analytic judgment - assessed likely.

Official allegations and official projections are attributed to their originating government and are not treated as independently verified fact.

6. THREAT ARCHITECTURE

THREAT ARCHITECTURE

LAYER

ACTORS AND MECHANISMS

PRIMARY EXPOSURE

Political

Legal / requlatory

Commercial

Physical / operational

External / strategic

Security

U.S. executive announcement; Venezuelan interim government;
National Assembly and courts; nationalist opposition to foreign control

Hydrocarbons law, constitutional provisions on subsurface ownership,
arbitration fora, U.S. sanctions authorizations and general licences

International oil companies, service contractors, traders, charterers,
insurers, financiers

Orinoco Belt heavy-crude fields, upgraders, diluent supply, pipelines,
power grid, export terminals

China and Russia commercial and debt equities; regional producers;
Caribbean refining and logistics

Site security, labour unrest, criminal predation on fuel and equipment

Legitimacy, ratification, reversal risk

Contract enforceability, licence
continuity

Capital exposure, project schedule,
insurance availability

Output ceiling, outage-driven downtime

Counter-positioning, trade-route and
pricing shifts

Personnel safety, asset loss

Constraints compound: a legal challenge that delays financing also delays the infrastructure works that determine physical output.

7. TIMELINE AND INDICATORS

REPORTED SEQUENCE

® 28 AUG 2026

® 28 AUG 2026

® 28 AUG 2026

® NEXT 90 DAYS

® 12-36 MONTHS

President Trump announces a U.S. arrangement covering more than 65 billion barrels of Venezuelan proven

reserves; few implementing details released.

Reuters reports Venezuela is preparing agreements granting new exploration and production rights, particularly

to U.S. companies, with a lease model considered.

Associated Press reports the announced deal and the absence of a published legal structure.

Watch for publication of the instrument, named operators, and any U.S. licence amendments.

Watch for first incremental production attributable to the arrangement and for arbitration filings.

Dates reflect public reporting. Forward entries are watch items, not forecasts of confirmed events.
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Indicators and warnings

Publication of the accord's legal instrument, its governing law, and its dispute-resolution seat.

Named operators, block awards, or signed joint-venture amendments involving specific fields.

New or amended U.S. general licences covering financing, insurance, shipping, and diluent supply.
Venezuelan National Assembly or judicial action challenging or ratifying the arrangement.

Diluent import contracts, upgrader restart announcements, or rig-count and workover activity increases.
Grid performance at industrial load centres serving the Orinoco Belt.

Arbitration filings or expropriation claims by incumbent foreign partners.

Public statements by Beijing or Moscow asserting legacy contractual or debt claims.

8. IMPLICATIONS AND OUTLOOK

8.1Most likely (base case)

Contested, incremental implementation. Commercial access expands for a narrow set of firms with high sanctions-compliance capacity.
Production rises slowly from the current baseline. Legal challenge, financing caution, and infrastructure limits prevent a step change in
supply inside the horizon.

8.2 Upside variant (lower probability)

A clear legal instrument, durable licences, and rapid diluent and power fixes unlock a faster drilling and workover program, producing
several hundred thousand barrels per day of incremental output toward the far end of the horizon and reshaping Caribbean blending and
refining flows.

8.3 Downside variant (material probability)

Constitutional challenge, political reversal, or a security incident stalls implementation. Firms that committed early face stranded capital,
arbitration, and reputational exposure; sanctions relief is partially rolled back; hemispheric energy politics harden.

8.4 Implications for organizations

| Energy and trading firms should treat announced control as a commercial-access signal, not as a supply forecast, and should model
production ramp scenarios separately from rights acquisition.

| Compliance teams should require written licence clarity covering financing, insurance, shipping, and diluent supply before
committing to counterparties.

| Contract teams should prioritise governing-law, arbitration-seat, stabilisation, and change-in-law provisions, and should assume
renegotiation risk on a multi-year view.

| Logistics and marine operators should anticipate shifting Caribbean tanker, bunkering, insurance, and port-call patterns before
physical volumes materially change.

| Security planning should assume elevated protest, labour, and criminal-predation risk around visibly foreign-controlled facilities.

| Corporate-affairs teams should prepare for sovereignty-framed political messaging that names participating companies.

9. INTELLIGENCE GAPS

The legal instrument underpinning the announced arrangement has not been published; its form, parties, and duration are unknown.
The specific fields, blocks, and reserve categories covered by the 65-billion-barrel figure are unidentified.

Participating companies, financing sources, and equity or lease terms are not public.

The mechanism by which the United States would exercise ‘control' is undefined in public reporting.

The status of legacy Chinese and Russian contractual and debt claims against covered assets is unclear.

No public technical assessment of current upgrader, pipeline, and terminal availability accompanies the announcement.
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| The scope and durability of associated sanctions authorizations has not been detailed.

10. SOURCES AND METHODOLOGY

This assessment is derived exclusively from open-source reporting and publicly available energy data. Reserve figures are taken from
OPEC's published statistical series; production and infrastructure context is drawn from U.S. Energy Information Administration country
and global market analysis. Statements by governments are attributed to those governments and are labelled as official claims or
projections rather than verified fact. Analytic judgments are separated from confirmed facts in Section 5 and are graded using the
confidence level stated on page 1.
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ANALYTIC NOTE

This product is open-source intelligence prepared for client planning and situational awareness. It is not legal, investment, travel, or
operational-security advice, and it does not constitute a guarantee of future events. Official U.S. statements regarding control, investment
volume, and strategic benefit are reported as claims by their originating government. Sentinel Meridian has not independently verified the
existence, scope, or terms of any implementing agreement.
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